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What is Microlearning?

Microlearning is a new way to deliver informative content in bite-sized chunks that are more 
likely to be viewed than traditional long-form content. This material is broken down into short, 
concise components focused on a single learning objective. This methodology can be highly 
effective for engagement and ultimately job performance.

of adults worldwide 
are not engaged at 

their workplace

Businesses in the top quartile 
of engagement achieved

21% higher profitability than 
the bottom quartile.

Short content drives 
over 20% more 

information retention

85% 21%



Why Microlearning?

Many organizations already have created large 
amounts of content. However, this content is 
under utilized. Microlearning is an opportunity 
to get the most utility out of this content.

Leverage Existing Content
1

Today’s users have very low attention spans 
and are unlikely to engage with content for 
longer than 2 minutes, and often less than 
30 seconds.

Maximize Limited Attention Time
2

Traditional knowledge repositories and 
information distribution campaigns have limited 
tracking and performance measurement. With 
microlearning, you can easily pinpoint which 
mini courses drive the most engagement.

Accurately Measure Results
3

One survey showed that 58% of employees 
would be more likely to use their company’s 
online learning tools if the content was 
broken up into multiple, shorter lessons.

“Drip” Content to Users Consistently
4



How a Microlearning Session Should Look

Begin
Training

10s 10s 10s 10s 10s 60s 30s 60s 30s 15s 10s

10s 10s 10s 10s 10s 60s 30s 60s 30s 15s 10s

Introduction Question
(optional) ConclusionTraining Topic #1 Training Topic #2 (optional)

Start training 
info session

When new training 
content is released, 
learners receive a 
text and/or email 
notification on 
their mobile device 
or desktop
At a convenient 
time, learners 
click on the link 
provided and are 
taken directly to 
their individual 
training portal

Individual 
training portal

Learners see 
training info 
sessions current-
ly available to 
them
Info session 
selection is 
tailored to 
individual needs 
of the learner
Learners select 
the info session 
they would like 
to start 

Overview
Description: 
brief overview 
of the training 
outline purpose

Delivery: Text 
or video

Goals
Description: 
goals for the 
training; what 
are the learning 
objectives

Delivery: Text 
or video

Thought-provoking question
Description: leading question to 
gauge learner familiarity with 
the subject

Delivery: open ended or multi-
ple choice with participation 
points assigned

Topic #1 Challenge Questions
Description: 1-3 follow up ques-
tions to test learning

Delivery: format will match learning 
objectives (multiple choice, poll, 
true/false, etc.) with points 
assigned for each question

Topic #2 Challenge 
Questions

Description: 
1-3 follow up 
questions to 
test learning
Delivery: format 
will match 
learning 
objectives 
(multiple choice, 
poll, true/false, 
etc.) with points 
assigned for 
each question

Feedback Question 
(optional)

Description: 
final question to 
test learning or 
get feedback on 
training topics
Delivery: open 
ended or 
multiple choice 
with participation 
points assigned

Topic #1 Training
Description: information 
on the subject is provid-
ed in further detail

Delivery: video or combo 
of text/images

Topic #2 Training
Description: information 
on the subject is provid-
ed in further detail

Delivery: video or combo 
of text/images

Final Thoughts
Description: closing 
information or follow-up 
messages (e.g. stay 
tuned for other lessons 
in the series)
Delivery: video or combo 
of text/images

Link to additional 
info (optional)

Provide a link to addi-
tional information

Leaderboard
Description: learners can 
see points earned 
throughout the session 
and at the conclusion 
can view the Leader-
board rankings across 
peers/team



How can you Ensure an Effective Microlearning Strategy?

The 7 Fundamentals 
of Microlearning 
Success:

Define your business goals

Decide on desired learning objectives

Provide access anywhere, anytime

Deliver right-fit content formats

Ensure access to meaningful performance data

Analyze user feedback to leverage
in future training

Develop engaging coursework
and segmented content
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Microlearning Strategies 
to Help Your Business 
Align With the 6 Pillars



Get to Know Your Audience

Demographics can tell you which tools to use 
and which subjects to tackle. For example, if 

your team members are in their 20s, something 
that’s interactive might work well. If you’re 
targeting an older demographic, a familiar 

format such a PDF might be ideal.

Audience Demographics:
Your company’s managers might know of 

specific learning needs within each department. 
If managers don’t have any particular education 

needs, send out a survey asking what topics 
team members think they could improve on.

Areas of desired improvement:



 Focus on Learning By Doing

One of the best ways to learn anything is by diving in 
and getting hands-on experience. When figuring out 
how to develop microlearning strategies, ensure that 
your content emphasizes this “learning by doing” 
theory. This could include, for example, a module 
where trainees are asked to respond to a faux 
customer message according to best practices.



Plan for the Moment of Need

Many corporate training strategies focus on material 
that their distributed workforce might need later. 
Meaning, at the time of delivery, it can seem 
irrelevant to team members. 
 
Creating “moment of need” content is a great way to 
provide information that team members actually pay 
attention to and remember in the long-term. 
“Moment of need” content is content that 
professionals refer to at the very time that they need 
it. Examples of this type of content include event 
preparation material and technology tutorials.



Build Incentives and Create Milestones

When team members finish a chapter or section of 
their learning module, celebrate the milestone. You 
can indicate this celebration with something simple, 
like an animated GIF.
 
Another option is to encourage your distributed 
workforce to exceed expectations with a physical 
incentive program. For example, you could give high 
achievers rewards like company swag.



Use Gamification to Your Advantage

There’s a reason the global gamification market is 
expected to grow from $1.65 Billion in 2015 to $11.1 
Billion in 2020. Gamification is renowned as a tool for 
fostering user engagement. 
 
Within microlearning, you can add in game-like 
qualities to your microlearning strategy, such as 
in-app ranking boards, post-instruction quizzes, and 
crosswords just to name a few.



Microlearning Tools to 
Align With the 6 Pillars
One of the best features of microlearning is that 
it can be delivered in different ways.



When a website has both text and video, 72% of 
people would rather use video to learn about a 

product or service. Set up as many opportunities for 
videos as possible in your microlearning strategy.

Animated Videos:
Infographics are a great option for onboarding 
processes or change management content. For 

example, an infographic could be utilized for educating 
team members on your organization’s structure.

Infographics:

Visuals are Key



Interactive videos often use post-video quizzes which encourages active 
listening. Interactive videos are a great tool for compliance training.

Interactive Videos:

This tool fosters an immersive experience through the inclusion of items 
like buttons, movies and sound clips. This tool works well for teaching 
dense information such as product training.

Interactive PDFs:

Interactive walkthroughs allow team members to experience a guided tour 
around third-party apps or software. This ensures they are using the 
software according to best practices.

Interactive Parallax-Based Scrolling

Interactive Tools Drive Engagement



Digital flipbooks look like books, but don’t come with 
the hassle of printing and production. Flipbooks can 

be divided into short chapters that encourage 
microlearning, yet are traditional enough to appeal 

to team members who prefer familiar training 
methods. This acts a another tool in your arsenal for 

teaching dense material.

Flipbooks
Like the choose your own adventure books 

many were familiar with as children, branching 
scenarios are eLearning modules in which 

decisions that learners make affect the 
outcome of later scenes. This tool works well 

for teaching soft skills.

Complex Branching Scenarios

A Modern Take on Old Ideas



Our Full Service Solution



Connected knowledge the way your team wants it
 
MercuryHub is the easiest way to engage your distributed workforce 
with microlearning wherever they are, with the content that’s 
important to them. 
 
This full-service solution combines a software platform with 
content/messaging service that provides all the core functionality 
you need to get a complete microlearning program up and running 
quickly.

Ready to learn more? Let’s talk!

MercuryHub


